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M I D - Y E A R  U P D A T E

It has been a very busy year so far for the R.H. McGregor 
Parent & School Council. We are very fortunate to have a 
strong and growing group of dedicated volunteers helping to 
represent the perspectives of parents and make events and 
fundraising activities successful.

With about half of the school year behind us, this is a good 
time to provide an update on the Council’s activities to date.

Should you ever have questions or wish to volunteer, please 
contact the PSC at McGregor.Matters@gmail.com.

DEAR PARENTS //
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PaRent conSultation & PRioRity SettinG //
The first project of the year was a community consultation survey. That survey, 
which received over 90 responses, has provided valuable insights into the views 
of our fellow parents. The survey opened with a question about what parents 
appreciate most about the school community. To the surprise of no one, R.H.’s 
school staff topped the list. Our community works best when parents, staff 
members and school administration are working together with common purpose . 
. . our kids. Council has communicated to staff and administration how much they 
are appreciated by the parent community. We’ll show our appreciation again in the 
coming weeks with the annual Staff Appreciation Event.

The survey also asked parents to let us know what Council’s priorities for the year 
should be. Below are a few of the highlights and how Council plans to respond to 
these calls to action.

COMMUNICATION //
Parents were very clear that communication within the school community is very 
important to them. To that end, Council’s fantastic Communication Committee 
has set to work improving the ways we communicate with our fellow parents. 
By the end of this school year, and into the 2018-2019 year, you will see those 
improvements come to life. We continue to share updates through our website, 
Facebook page, and the class parent network. We also want to share more 
information about Council meetings. Minutes of meetings are always available to 
you on the Council website. But as those are typically approved at the next monthly 
meeting, information can get stale quickly. So, we’ve set the goal of providing brief 
summaries to you after each meeting. That will begin with the February meeting. 
You are always welcome to contact us at any time with questions, suggestions, and 
concerns. Email us at McGregor.Matters@gmail.com and your email will be sent to 
the best person to respond within a day or so.

School staff have also heard this feedback and taken it to heart. Efforts are 
underway to move to a consistent platform, Google Classroom, for communication 
between classrooms, teachers and parents. Maria, our principal and valued 
partner in building and maintaining a strong sense of community at R.H. McGregor, 
continues to share relevant updates and news through the Friday Flash.

FACILITATING PARENT ENGAGEMENT IN OUR CHILDREN EDUCATION //
Parenting is complex. Once our kids start going out into the world every day, 
outside the safe spaces of our homes, we can feel unsettled. Perhaps that is 
why many parents shared through the community survey that they are seeking 
strategies to help their kids succeed in school. And not just in academic terms. 
Important issues, such as addressing bullying and racism, came up multiple 
times. This will be an area of focus for the PSC going forward, beginning with a 
new initiative at R.H. McGregor. Working with school staff, the PSC will present a 
Parent Speakers Series at the school. The goal of this series is to provide expert-
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level guidance to parents. A full schedule and topic list is in development, but look 
for topics along the lines of:

* preparing grade 5 students for their transition into grade 6 and a new 
school, 

* talking to our kids about racism and bullying, 
* helping constructively with homework, and 
* children’s mental health. 

A budget of $5,000 of Parent Council funds has been set aside to support this 
program.

SUPPORTING ACADEMIC ACHIEVEMENT //
As in past years, a major undertaking of the Parent & School Council is to support 
academic achievement in the school. We do this in a number of ways, including 
raising money to put in the hands of teachers for enrichment. Again, this year, three 
major allocations are budgeted: 

* Direct Classroom Enrichment. All classroom teachers and prep 
teachers (Exs. Drama, physical education, music) have been allocated 
$200 for use in their classes. Another block of funds is being made 
available in a similar way based on a per-student allocation. Maria and 
the amazing Gloria, the schools’ Office Administrator, will help manage 
these funds based on requests from teachers, and report to Council 
on the use of funds. Thanks to our generous community, these two 
categories of funding alone account for nearly $20,000 in enrichment.  

* Enrichment Events. Our Maker Fair is a capstone event in our 
community geared towards encouraging enrichment in the STEM areas 
(Science, Technology, Engineering, and Math). This year, Council is 
looking for ways to make the event free for students. In the past, this 
event has been run as both a fundraiser and a revenue neutral event. 

* Targeted Classroom Enrichment. Council has budgeted for $2,500 
in contributions to both the music program and technology in the 
classroom. We will report back on the use of these funds going forward.

OUTDOOR PREMISES RENEWAL //
We heard loud and clear in the survey that the outdoor spaces at the school are 
a challenge. There are potential long- and shorter-term solutions to this concern. 
Maria has taken the lead on looking into potential capital improvements to the 
outdoor space, and we will leave it to her to share updates on that process as 
they become available. Keep in mind that this is a long-term process. While 
some things—such as upgrading the entry/exit security system at the school—
may happen more quickly, capital upgrades to the field are much longer-term 
undertakings. 

Fortunately, there are things we can do in the meantime to enhance our kids’ 
experience outside. For a number of years, parents and staff have been working 
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together to advocate for a rain garden at RH. This project has dual purposes. 
One is to address the drainage issue from the school parking lot onto Durant 
Avenue. Another is to create a vibrant outdoor educational and gathering space 
for children to learn about the environment. We are very excited to see this project 
moving forward with the support of TDSB. Expect further updates as they become 
available. 

Even more immediately, Council has approved a $1,500 allocation to the Recess 
Revival Program. This is a program that provides equipment for students to make 
use of during outdoor periods. 

FundRaiSinG & BudGet uPdate //
R.H. McGregor has long enjoyed an active and successful fundraising program. 
Events, including movie nights, fairs and pizza lunches, are our most significant 
fundraising mechanisms. We are very grateful for the support the community has 
continued to show these efforts this year. We are pleased to report that we are on 
pace for a very successful year. Last year’s results, thanks to twice-monthly pizza 
lunches for the entire year, will be a very high bar to meet, but we believe we will 
get pretty close with your support. 

The vast majority of budgeted allocations of those fundraising dollars are listed 
above. But to ensure total transparency, the complete approved Council budget is 
available online. Please feel free to review this document and contact us with any 
questions, comments or concerns you may have.

Pizza luncH uPdate //
As you’re now aware, thanks to the generous support of a committed team of 
volunteers, we’ve achieved the goal of getting back to twice-monthly pizza lunches 
for the rest of the school year. Council would like to thank everyone who makes this 
major undertaking possible. 

As parts of the mandate to work towards twice-monthly lunches, Council also 
asked that a committee be struck to look at the pizza lunch program and make 
recommendations for next school year. This committee will get to work very soon 
and look at issues including investigating more nutritious alternatives to pizza 
lunches and examining other volunteer and staffing models for lunches.
If you would like to participate in this committee, please email McGregor.Matters@
gmail.com.
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advocacy uPdate //
MICHAEL GARRON HOSPITAL (MGH) CONSTRUCTION & PARKING //
As Maria shared, a major construction project is about to begin at the hospital 
across the street. Council was made aware of a proposal from the hospital to make 
more parking available at the school for hospital staff during the construction.  
This included the proposal to expand the existing medical centre parking lot off of 
Coxwell Avenue on the northeast side of the school yard. The proposed extension 
would have taken up a large part of the school yard. Given our community’s 
concerns about outdoor space as well as concerns about the safety of our kids 
when learning and playing outside, Council Executive made it clear to school 
administration and TDSB staff, including our Trustee and Superintendent, that 
our parent community would be very unlikely to support this proposal. We were 
relieved to hear that the proposal for the construction of a temporary lot on the 
school yard will not be moving forward. We will be discussing the parking situation, 
and the broader construction project, at our next Council meeting on February 
21st at 7:00 PM.

SUPPLY TEACHER AVAILABILITY //
Since the late fall, PSC has been working at the school level to voice concerns 
related to supply teacher availability. We have learned this issue is due to a 
number of compounding factors. The result is that it is very challenging to find 
supply teachers on any given school day and teachers, particularly prep teachers, 
are reshuffled within the school to cover those absences. The R.H. McGregor 
team, including administration, is working hard to make the best of a challenging 
situation. Council, as advocates in our community, is currently looking at ways to 
raise this issue at hirer levels within the Board level. We will keep you up to date at 
that work unfolds. 

HIGH SCHOOL FRENCH IMMERSION PATHWAY CONSULTATION //
In the fall, TDSB announced that it was planning to start a high-school French 
immersion program at East York Collegiate. This is clearly of interest to RH 
McGregor parents, given that Cosburn students, which our kids become after 
grade 5, would not be feeding into the new East York program, but rather remaining 
in the existing pathway feeding into Leaside for high school French immersion. 
There are passionate views on both side of this debate. Some prefer staying with 
Leaside and some would rather see the pathway change to feed into the new 
program at East York. Council Executive members, in particular Co-Vice Chair 
and French as a Second Language Advisory Committee Ward Representative 
Sarah Smith, were instrumental in securing a commitment from the TDSB that R.H. 
McGregor parents would be included in the conversation regarding these changes. 
We expect that process to get underway in the coming months.
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SCHOOL STATEMENT OF NEEDS (SSON) //
Council worked together to complete this important TDSB document. The SSON is 
a document prepared each year by Council and submitted to the Superintendent 
to be kept on file and used to inform the process of selecting a Principal should 
a vacancy arise. We hope this version is not going to be needed, as we have an 
exceptional Principal. But it is an important advocacy document. This year, we 
based the document on the results of the parent survey and it reflects the priorities 
discussed here.

TDSB ENHANCING EQUITY TASKFORCE RECOMMENDATIONS //
You likely received an email from the TDSB earlier this school year linking you 
to the report & recommendations of the TDSB Enhancing Equity Taskforce. This 
has been a major undertaking of the board with the stated goal of “improving the 
learning and well-being of each and every student by understanding and mitigating 
– or removing – the barriers of social and economic inequity”. A public consultation 
process was held to receive feedback on the Taskforce’s recommendations. 
Council made a submission to that process highlighting three main points: (a) 
a declaration of support for the goal of increasing equity in schools, (b) our 
desire to see greater parent engagement in the process of implementing the 
recommendations, and (c) an admonition that the TDSB not miss the important 
step of encouraging reconciliation and healing for past policies as it works towards 
a more equitable future.

tHank you //
Council would like to thank all of the dedicated volunteers and staff members who 
make our community work so well. A great deal has been accomplished this year 
and we’re not nearly finished.  Contact us at McGregor.Matters@gmail.com should 
you have any questions or want to get involved.
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